TRO DRIVE 12/2025

Sub: 15 days Special drive for Prevention of SPAD.
Ref: CEE(OP) Instruction No. 04/2025 dated 23.04.2025,

Nk

Recently there have been severa| SPAD incidents in other Zona) Railways. Details are
as under :

//~ Case No. 1 : SPAD of 18257 at Anqppur Yard in Bilaspur Division (SECR) :

| StNo. Titems T porars
1. | Dateof incident | 18.03.2025

Anuppur Yard in Bilaspur Division (SECR
3. Train arrived APR on line No. 3 at 03:12 hrs. Loco reversed at 04:05 hrs,
Train ready at 04:10 hrs. LP overshoot Starter Signal (S-32) of APR yard
. at ON as he Mmisinterpreted starter signal of line No. 2 as his own.
E_W Crew mistook the signal of the adjacent line as their own signal,

Case- 2: SPAD of Train No. 22177 betwee
stations in PRYJ Division (NCR):

m Details
| 1. | Dateor incident | 01.04.2025
no. 22177 Mahanagari Express passed DBR at 21:06 hrs and

IBH signal no. 08 between DBR-KTDD at km no. 1283/20-22
3. Train
’ - passed IBH signal no. 08 between DBR-KTDD at km no. 1283/20-22, at

“ danger . _
Crew mistake 1. Loco pilot Passed the distant signal at a speed of 59 kmph and
further reduced the speed to 40 kmph.
2. Lateron the Speed increased to 46 kmph due to
falling gradient of 1:250 and throttle was in traction side after,
initial braking. ‘
3. Misjudgment in braking distance and delayed application of
emergency brakes by LP/ALP.
4. ALP did not observed LPs action for reducing speed and stopping
the train.

|

5. Mobile phone of LP was in switched ON condition.

Case- 3.: SPAD of Train No. 68706(DGG-BSP MEMU) passed Home signal 5.2 at
Parmalkasa station in Nagpur division (SECR) :

| Sr. No._| Details
| 1. | Dateor incident | 06.04.2025

Home signal S-2 af Parmalkasa station.
Incident Train no 68706 lleft RUN at 12:18hrs. In PMS station yard, there was
a S&T block on point no 32 A &B from 12:15 hrs to 12:25 hrs. It was

Home signal S-2 at 12:23 hrs in Danger aspect.

Crew mistake 1. Loco Pijlot passed Automatic signal No. 342 at One Yellow
aspect at the speed of 83 kmph angd further speed was
reduced to 70 kmph.

2. Loco Pilot failed to control the train after Passing One Yellow
aspect of previous signal.

3. ALP did not observe LPs action for reducing speed and
stopping the train and failed to apply Emergency brakes.

4. Mobile phone of LP was in switched ON condition,
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Analysis of SPMICVWRS dats to chock that crev is conducting Brave feol teot 2 Erabe
powaer tont at firct opportunity and to detact micro-gslcep, calling out of signal with hand

gouture and ALP i4 keeping hand on RE flap valye after passing yellow cignal,, )
14. Signal Location booklet should b available and should be kept in open condition on desk by

ALP,

In view of above, 16 days TRO drives for prevention of 5

WD i launched  from  24.04.2025

07.05.2026 for counsolling of all loco running staff | focusing on aspeets mentioned in above for safe

train oporation,

l, No. of inspections carricd out by CLIz with locations/ yards,
I, No. of night inspections carricd out,

in. No. of irregularitios noticed during inepections

v, Action taken for rectifying irregularitics,

V. No of staff counseliod (cadre wise),

Contral Railway

No.: NGP/TRO/Safety/TRO DRIVE/24

Copy to:

CEL (OPYCEMT © For kind Information please.

All CCCO(1Y © Display and oblain acknoedgement of the crewy,
CTLCMGH For information & necessary action,

ACLY For counsehng 1o al running staff

DHOTOING Tempart in training.

Divisional Office,
TRO Branch, Nagpur
Dt.24.04.2025
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