TRO DRIVE 18/2025

Sub : Railway Board Safety Drive —June 2025.
Ref : Safety drive no. 2025-206/09 dated 09.06.2025

In reference to the above subject, 07 days TRO drive has been launched

from 09.06.2025 to 15.06.2025 ..

All CLIs are advised to check the aspects during this drive as per check list.

Details of the drive activities conducted to be subhiﬁed through link “Google

Sheet” on the same day without fail.

DA : Safety drive no. 2025-206/09 dated 09.06.2025

Divisional Office,
TRO Branch, Nagpur

Central Railway
Dt. 09.06.2025

No.: NGP/TRO/Safety/TRO DRIVE/24

Copy to:

CEE (OP)/CSMT : For kind information please.

All CCCO(R) . Display and obtain acknowledgement of the crew.
CTLC/NGP . Forinformation & necessary action.

All CLI . For counseling to all running staff.

DI/DTC/AQ : Toimpart in training.
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HIIMNGP/SFT 101.2/SD/RBI2025-26/09

Sr.DEE(TRD), Sr.DEE(TRO), Sr.DEE(TRS), Sr.DEE(G), Sr.DME, Sr.DSTE, Sr.DOM,
Sr.DEN(Co), Sr.DEN(Ctl.), DEN(N), DEN{SVYNGP

RATRY: Monthly safety drive — June'2025.
Hou: 1. RB's letter No. 2025/ Safety(Imp)/a/Safety calendar dated 03.06.2025

2. HQ L. No. SFT/I'RE Drive/2025-26 dated 03.08.2025.

With reference to HQ letter dated 03.06 2025 cited above (copy enclosed). a
wesk-long safety dnve with effect from 09.06.2025 to 15.08 2025 is baing launched
on the division, invalving officers and supervisors of Electrical. Mechanical, S&T,
Operating, Engineering. and Safety department.

A comprehensive check list (Annexure-A to HQ letter dated 03.06.2025) =
enclosed herewith for ready reference. All officers and supervisors associated with
safely drive are advised to check these aspects during the safety drive as per the
check Iist (Annexure- 1) provided and dats to be filled uo in the Google shest
immediately after completion of inspactions.

All officers and Supervisors should take effective follow up action on all the
deficiencies and irregularities noticed during the drive to comply all the defidencies.

Google Sheet link:- :
hitps://docs.google.com/spreadsheets/d/ 1 uJCDLEXF1 KmjZAUTmSchft 1WOkDQ-
D7Na_4MSIUCNid/edit?usp=drivesdk: R
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SN ~ CR-RB's Monthly Safety Drive Juno 2025. | Yos /NG
| Annexure | Check list- ) A - =

,.,?-. o s

A :E}erical
| __TRD

|

— T on |
Drive for insulator such as Chipped or damaged insulators, Flash over mark |
mnsulators. etc

{
t
|

i e e —
.

\ Whether all the nsulators have been checked/deaned annually? If no, then how |
many insulators are overdue for mspectnon?»

2  Whether insulators in highly poliuted zone have been checked/cleaned more than L

{

one tme ? 5
SAA‘H".':‘;&;\&!M OHE nsulators are chipped/damaged? [
‘4 | Whether the OHE insulators are having flashover mark? |
Il Crew - Crew Road Learning drive. l
! | Whether Loco running staff sign ON/OFF through CMS during LRD? I S——
2| Whether LPS/ALPs are familiar with Right Hand Side/critical location Signal |
aspects correctly? 9
3 Whether LPS/ALPS are able to draw signal locations in the block section correctly !
n which they have been imparted LRD)? !
4 Whether Track Machine operators, UTV drivers, tower wagon drivers are given |
proper LRD under the supernvision of CLJ and record in this regard is maintained? |
'S Whether the list of signals is available with Track Machine operators, UTV
Crivers, tower wagon drivers?
Il Traction:
1 Whether the Infrared gun for measuring of temperature of axle box, Motor
Suspension Unit (MSU), Traction Motor (TM) bearings etc. is available in trip
sheds in adequate numbers with the concerned staff?
| 2 Whether axie box temperature is measured

and record in this regard is
| mamtained?

3 Whether Motor Suspension Unit (MSU
| ltemperature are measured and record
4 Whethertheretsanyocllea
__ | GreuitTraction Converter?
5 . Wnetheftherexsleakagecl
guard?
B Mechanical

) &Traction Motor (TM) Bearing
in this regard is maintained?
kage observed from Transformer/Tap Changer/MPH

grease from Axle box front cover and rear dust |

l
1| g:ég%qlg_&yggcnsmczwgae Bharat/MEMU/DEMU/EMU) — |
1 | Whether under slung w;re;~ tan-;;;:d?uxiliary reservoirs in coacheggeﬁsr;;&l; T
secured? i
2 Whether B tofet tanks and Draft gear assembly of CBC in coaches are '
. Propery secured?
3| ¥nether Ar brake panel of LHB coaches is properly secured? |
4 Vnemerg

=atiery Bax in coaches is in good condition ang properly secured? T

e e —
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No. SFT/IIRB Drive/ 2025. 26
Date: 03.06.25

DRM: BB, BSL, NGP, PUNE, suRr:

Sub:-
ub: Monthly Safety Drive - June 2025,

Refi- Railway ,
13'0\5202(;“"‘1 L No. 2025/Sul‘ety(lmp)/3/Snl‘cty calendar dt

It e TTEmmeees
— 10:1;;‘:;?::101(];,1:&??!“’8){ Bon'rd's letter cited above, it is advised to launch
officers ang SUpe .c‘y drive 'W}ﬂ‘l effect from 09.06.25 to 15.06.25 mvol}vmg
Mcchanical, S&T gm”o_rs (Dn{lsxongl and Headquarters) of Electrical,

C Omp,rchcx; . perfmng, Engincering, and Safety department.
officers any e sive LhCCl{llS't is cn.closcd herewith for ready refcrvncc. All
these Pervisors associated with safcty drive may be advised to check

> aspects during the safety drive as per the check list (Annexure- I)

provxdeq and data to be filled up in the Google shcet immediately after
completion of inspections. T

Divisions should take effective follow-up action on all the
deficiencies and irrcgularities noticed during the drive to comply with all the
deficiencies.

After completion of the drive, HQ/Divisions to send the Action taken
report in the form as per Annexure- II attached in Google sheet by 16.06.2025.

Google sheet and the format can be accessed using the QR code given
below for both annexures.

Encls: As above. : _ ﬂ ;
53 /08/25~

(C.K.Prasad)
PCSO/CR

C/- Secy to GM: For kind information of GM _
C/- PCEE, PCME, PCSTE, PCOM, PCE : For information please.
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