TRO DRIVE NO. 25 /2025

. Sub : Winter Preparedness drive. i '
Ref. : Dy.CEE/OP’s L. No.L.326.0P.Loco Corr/56 dated 14.10.2025

n reference to the -above subject, drive on Winter Preparedness is launched
focusing on aspects mentioned in HQ & Rly Board's

|
from 15.10.2025 to 14.11.2025

letter under reference.

All CLIs are advised to check the aspects during this drive as per check list.
bmitted through link “Google

Details of the drive activities 6onducted to be su
Sheet” on the same day-without - fail.

Divisional Office,

DA : Dy CEE(OP)’s letter dated 14.10.2025
TRO Branch, Nagpur

Central Railway - i
No.: NGP/TRO/Safety/TRO DRIVE/24 Dt. 15.10.2025
Copy to: _

CEE (OP)/CSMT : For kind information please.

All CCCO(R) : Display and obtain acknowledgement of the crew. - -

CTLC/NGP . Forinformation & necessary action.

AllCLI : For counseling to all running staff.

DI/DTC/AQ : Toimpartin trair]ing.

SSE/Trip Shed-Ajni: For information & necessary action.

/ Sr.



PCEE’sOffice

CENTRAL RAILWAY
Mumbal, CSM1

]

No. L.326.0P.Loco.Corn/56 Date 14.10.2025

Sr. DEE/TRO/BB, BSL, NGP
Sr. DME /OP/PA,
DME /O&C/SUR

Sub: V\fu_‘nter pPreparedness drive
Ref: Railway Board's Letter No. 2021/Elect(TRS)/440/winter dated

i 13.10.2025 :

With reference to the above, Railway Board has issued winter precautions in view of
upcoming winter season. Divisions are advised to launch intensive drive focusing on the
gspects mentioned in the Railway Board’s letter under reference. Check-sheet should be
prepared and issued for trip sheds covering all the details for checking and fill to ensure that

no point is missed.

Daily progress of the drive is to be updated'ip thé Google link below:
https://forms.qgle/G3dWIRYLdxHJF9HVE -

5

Divisions are also advised to ensure their prepa;f’edness for safe train operation:
during fog by hlaving an adequate number of fog-safe devices and ensuring their healthiness

and working condition. '
A compliance’report is to be submitted t6 this office at the end, of every month and

after completion of the drive.
[ ?&( °
ey
Ankit Bansal

Dy. CEE (OP)
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No-2021/Elact(TRS)/440/winter New Dolhl, Datad: 13.10.2025

General Managers (Eluct)
All Zonal Rallways

+SUB: Winter preparedness drive.
Ref: Railway Board's letter of even No. dated 21.10.2024.

ons exist for Undertaking essential precautions and spgcial drive to ch:ck
prior to the commencement of winter season, so that tailures attributed to

low temperature and fog do not occur and the reliability is maintained.

2.0 Withthe Ensuing winter season & foggy weather, it is advised that all Zonal Railways.
should ensure their Preparedness for safe train operation in fog by having adequate
number of Fog Safe Devices (FSD) for all crew (freight/passenger trains). Zonal .
Railways shall ensure that FSpDs given to crew are maintained in.healthy and working
conditions. ) . .

Commen items in Electric & Dlesel Locomotives:
Air dryer must be in working order and isolation should not be permitted.
ensure free maovement of drain cocks

1.0 lnstruqti
all locos

2.1
2.3 Draining of moisture from all MR and
and proper functioning of Auto Drain Valve.
2.3 Availability of dry sand in all sand boxes and all covers must be air_ﬁg,ht.‘
2.4 TM inspaction covers to be provided with gaskei and ensure no air gap &

locked properly.

2.5 Terminals of battery to be checked for sul
jelly are applied on the terminals.

phation, cleaning and petroleum

Free movement of brake cvlinders. {f foupd sluggish, ovgrhauling should he

2.6
done. : ;
sity o be ensu_red.

2.7 Headlights are cleaned and proper focus along with inten
" Ensure proper working of flasher light, marker light, etc.
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2.0

2.0

)

tinaura Propar w ‘
ota. orking ot Gouga Ughite, Markor Ughta, Signol Exohonga et

‘ﬁl\l\\ll';l th -
“. hrnnm'wmkhw_ ot Wiporns & Vo 3

Hlactria Lacomativan

3.0 Tha Important pro
Inatructiong lssuad by RDSO ¢

ant

3.2

3.3

3.4

3.5

3.6

3.7

3.8
3.9

3.10

3.1

“Wintor prog
Procoutions momionsd in ACTM narn 30614 ond roloted
or olactrig locomotivoo aro roltarntod ne tolowns

Durlng au ¢y : i

propaor clonnln‘:{ é??zﬁ;ﬂ‘lm\u or vool Inspactlons, whonovar coviled out,

mmmnlr.lng Shinis of-ling & pantow uph innulntors with wot & dry cloth tor

RDSO SM| ey nD{Lt\o\xlﬂuuu' fInlah may o anoured. Inotructions \ald down in

ensured by hor ‘ S 2(}1 2/ EUSMV/0274, Nav.0, dnted 29.03.2012 may bo
mMing shod buetora onsot of wintor,

Ensuro joi 3

Clunnlnglot "‘O:fh‘(::::{‘:i of ,\o:‘m roof aguipmont (Including pantographa,
ors ond roof b ¢ '

shad as g Preventive moa o, our ate.) w'\\h TRD staf! ot shedo & .rip

Moudif i i

. l-:ol;a::vrlwt u;\ mounting bracket of filod contact and movable contact arm

orion ¢h 1o Incroase tho: eloctrical clearance fssued by RDSO wde
2012/EL/MS/0405 (Rov.0), doted 03.01.2012. c

‘Re-greasing of pantograph sohvomotor to avold jamming.

Worklng, of haaferslbloqu in both cabs. Terminal connections of cab heater
cum blower assembly are to be malintained as per RDS® moditication No
RDS0O/2011/EL/MS/408 Rav 0’ dated 30.05.2012.

Air tightness of cab main doof'a. window shutters and sealing of ventilator
covers.

Proper level of oll to be maintained In TFP, GR and Traction Converter.

Silica gel for Transformer, Tap changer and Traction Converter must be in
good condition.

SMGR sérvomotor cylinders to be cleaned and re-greased and SMGR sealing
gasketto be checked for any alr leakage...

Proper level of oil to be malntalned in compressors and ensure that un-

loaders are in working order.

Proper lubrication of CTEs and reveiser gervomotors to be ensured.
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The following "’"DOrta
Nt pre
W, .
“"'&r precautions for diesel locos should also be

ensured:
t doors and their lock

4.1 Cab doorg ‘
handles m, i Eng',ﬂe rooms gng N
Ustbe in Working org 959 cempartmen
er. .

-2 Cob '""“e" should be i, 'worklng condition.
4.3 : as"_e:fég’kga?:ket in the cap Doors and Engine Doors be checked to ensure no,
B :}::Z‘er ‘fleﬁning of look out door and window glass before the loco leaves the
’ 4

5.0 Zonal Railways are advised to take necessary action and send compliance to this

offv.ce on completion of drive at the carliest.
cyclic

conduct ambush checks to sensitize field maintenance
records of the progress made on

to Board on caompletion of the same. The
her instruction, issued from time to time,

safety and reliability of slectric and diesel

A drive may be launched to.

& running staff & keep

checks. Feedback may be communicated
oints are not exhaustive and any ot

above p
may be incorporated in the drive to ensure

locomatives.
Digitally signed
by Vikash Anand

it tomARTM -
~\° ° Date:2025.10.13
' v 14:59:03 +05'30"
- (o1 $ie)
Fewe fRgga siftmifyet @ersts) :
, _ TR W : 4, BRI, : 452
YANS
ecl: 011- 47845425
EL I vikashanand.irseg@gov.in
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8.
9.

I.

2,
3.

4.
5.
6.

7.
8.

" Ensure i i
nplementation of modification sheet no, RDSOM

-
* WINTER PRECAUTIONS FOR C

S Natuimeayy

\

Disgxolved .
ns i -
KRS analvgig ol ransformer and
Converter oil.
g on shop flvae o be

Insulatioy
: 1 TeSistance of
ce of vial cQuipment ke TM. Auxilinry blowers lyin

improved hy i
by baking in oven, vamishing ang pr .

Oper covering.

LRS/MS/0328 (Rev.0) did. 29.10.2003

for TOVvisi N
Chcl::ki":m:;';fwnmr discharge outlet in TM & oil Scavenge blowers
[¢) c . o S ies .

Batte BEer value of Harmonic filter Resistance and cleaning if found \ess
o ;)'y box covers to be made water tight o
tdc body ai o
= ﬁlfcrs to be cleancd and maintain dust free environment.

10. Provision of ive
I1. drain pipe in SCTM bottom half to drain out accumulated water.

Fire prevention measure §
ssued by RDS i \ o
three phase locos should be implﬁmcntecg)j“de letter No. EL/3.1.35/2 (Elect), dated. 29.01.2013 for

ONVENTIONAL AC. ELECTRIC LOCOMOTIVES

Duri Nwip i i : . :
uring all trip inspections or roof inspections whenever carried out, proper cleaning of roof-line & .

pantograph Iflsul‘ators with a wet & dry cloth for maintaining shining surface finish to be ensured.
Furthf:r, application of Silicon oil to increase the hydrophobicity of insulator porcelain surface after
cleaning and rounding off work on sharp cdges of roof batx connections & fittings as per instructions
laid down in RDSO SMI No. RDSO/2012/EL/SMII'0274, Rev’0’, dated 29.03.2012 to be ensured

by homing sheds before November.
Ensure joint checking of loco roof cquipment (including pantographs, cleaning of roof insulators

and roof bars ctc.) with TRD staff at sheds & trip shed as a preventive measure. ,
Also, check flashover of roof insulators and roof line fittings as per RDSO’s SMI‘nb. RDSO/20121
EL/SMT1/0274 Rev 0’ dated 23.03.2012. _ :

Regreasing of the servomotor of pantographs. . N
Ensure that all the four cab heaters/blowers arc in working order. - g
Terminal connections of cab heater cum blower assembly are to be modified
modification no. RDSO/2011/EL/MS/0408 Rev’0’, dt. 30.05.12 ;
The window shutter scaling gaskcté to be checked and made air tight, ' '
Ensure Cab doors and corridor doors locking handles are in working order. The door scaling gaskets

as per RDSO

should be held tight in the position.
Cab veitilator cover scaling should be perfect.

9.
10, Main power transformer, Traction converter and tap changer breather silica-gel condition to be

11.

ordc;. ) .
12. SMGR sealing gaskets to be checked to ensure that there is no air lcakage.
13. SMGR servomotor cylinders to be cleaned and regreased with recommended greasg,

checked and replaced, if necessary. Proper Oil levels in TFP, GR & Traction converter to be checked

and oil tested for dielectric strength. '
Compressor oil baths to be checked and ojl replaced, if necessary. Ensure unloaders are in working,

14. Ensure that Air dryer is in working order and isolation should not be permitted.
15 - Draining of moisture from all MR and free movement of drain cocks to be ensured.

16 Ensure proper function of auto drain valves and air dryers.

17. Servomolto

rs of CTFs & reversers to be lubricated afresh,

18. TM inspection cover sealing gaskets be checked to ensure that there is no air leakage,






