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TRO DRIVE 10/2025

Sub 1 18 days Special safety drve on Shunting Precautions covering all
shunting locations.
Ref : CEE'OF Instruction No. Q372028 dated 01.04.2025

it !:.\-:s tee:z clsened that preper procedure is not followed by the crew while
shation yard, which mav restlt i unusual accidents. Theretore, 15 days

Soeaa! TRC C-'ve has been launched from 03.04.2025 to 17.04.2025 on this subject,

-
.

H

(#7)

pi n

o

Lo}

~.

O that afl the running staff can be made aware of the precautions W be taken duting

Craw sheuld alvays be alert and have continuous watch on next signal and act as
»
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While performing shunting g cperation. crew should not get involved in any
4 other activity with shunting  statt present in loco cab and
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cencsntrate his attention on signal aspect.
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Read leaming of the station / vand. where shunting is to be done, must be given Q
Per evisting guidelines issued by Railway Board’HQ (Refer this office’s letter No.
L2833 AC.138.8 dated 10.04.2023 CEE'OPF instruction No. 5/2023).

Shunting rules to be followed strictly, esp cially GR 8§13 and 8R §.13.1. Availability
¢f Shunting supenisar to be ensured and shuntmg to be done in the presence and
mstructions ¢of shunting supervisor.

Frescrbad spead while shunting on main line’station / vards to be followed.

At places where regular shunting Is not done. ensure that /806 authority/memo for

duced containing necessary details like date, train no., leco no.. work
to be dene. lines to be crossed ete and the name, signature, date and time of
n
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Master is cleary visible.

witiphe loces. Electric locos, shunting should always be done from the
feading cab only. Whike shunting by multiple locos. operation on point crossover to
be kept in view of the length of the locos. Loco to be stopped after clearing the
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Duri hmt’na ensure that the signals given by the shunting staff supervisor as per
ru-'.es are cleardy visible. Do not follow the instructions received on CUG
mebilewalkie-talkie for shunting. Shunting should be done only according to the
p s}.an of the shunling signal and the signal given by the shunting
employee’supenviser after ensuring that all the points passing through the lines in
the yard. where shunting is to be done. are locked.

Special attention to be given in unwired section while shunting and at dead ends.

10.As far as possible. shunting work should be done only after ensuring availability of

pressure in the vehicles. Loco Pilot are stopping the engine before 20 meters while
attaching on load and further drawing ahead cautiously for attaching on load and
stop 3 meters before attaching on lead.



11.Whenever shunting is done with a dead loco, keep complete control on the shunting
speed and braking.

12.During shunting work, if there is any level crossing, ensure that it is closed for road
traffic.

13.In the gradient section, there should be information about the curve and gradient so
that the load can be stabilized with caution if required.

14. During shunting, in case of any abnormal Occurrence or any fault in the loco/load,
secure the locofload before troubleshooting then do trouble shooting.

15. Before detaching/attaching the loco from the load, ensure that the hand brake is
applied in the loco/load as per

prescribed norms and wooden wedges are applied
on the wheels.

16.Under no circumstances, should a loco be left unmanned while on duty. If it is
necessary to leave the loco unmanned, secure the loco/load as per rules SR 5.23-
2SR 523-3& SR 4.61-2.

All CLIs should carry out inspections and ambush checks. It should be ensured
that all staff LP/ALP are covered

during this special drive.
Report of the drive to be submitted in the following format to this office.
1.

No. of inspections carried out by CLIs with locations/ yards.
1. No. of night inspections carried out.
11I.

No. of iregularities noticed during shunting drive inspections.
V. Action taken for rectifying irregularities.
V. No of staff counselled (cadre wise).

Central Railway

Divisional Office,

TRO Branch, Nagpur
No.: NGP/T] RO/Safety/TRO DRIVE/24

Dt. 02.04.2025
Copy to:
~
CEE (CPYCSMT : For kind informason please.
Al CCCO(R) - Displzy and cbizin acknowledgement of the crew.
CTLC/NGP : Ferinformation & necessary action.
ALCU : For counseh

unseing o 2ll running staf.
DUDTC/AQ

: Toimpartin training.
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